
ANNUAL MEETING
Saturday, February 28th  

Welcome
Thanks for coming in person!



AGENDA
Sat. Feb. 28th 8:30 am to 12 pm

• 9 am Public Meeting
• WELCOME: Bill Clark
• Pledge of Allegiance
• Introduction of Guests

• Alex Nguyen: Oxnard City Manager
• Michael Wolfe: Oxnard Public Works 

Director
• Cameron Duncan, Seawalls

Duncan Engineering
• Anthony Miller: Oxnard Special Districts
• Bert Perello: City Council District 1

• Q&A
• 11 am Property Owners Only Meeting

Property Owners – please stay for this!
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Cameron Duncan 
Duncan Engineering

West Hemlock Street Seawall Repairs

4141 Channel Islands Blvd Seawall Repairs

Seawall Foundation Repairs

Mandalay Bay Upcoming Seawall Repair Projects
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Property Owners – please stay for this!



FISCAL YEAR 2026/27
PRELIMINARY BUDGET

Meeting #1
1/21/2026

Waterway Assessment District 
Zone 1 - Mandalay Bay 

specialdistricts@oxnard.org
(805) 385-7578

mailto:specialdistricts@oxnard.org


Draft Balanced Budget for each District
• Professional staff and contractor input
• Anticipated expenses (e.g. maintenance, utilities, labor costs, fuel costs)
• Anticipated revenue sources (e.g. parcel charges, General Benefit, reserves)
• Scheduled maintenance and Capital Improvement Program (“CIP”)

Community Input
• Resident requests (311s, emails, calls, community meetings)
• Community meetings (January - February)

City Council Consideration 
• Initiating process (April - May)
• Public hearings (May - June)
• City Council adoption (June)

Annual Budget Process



WAD 1 (Mandalay Bay) Overview 37

Formed June 16, 1970 Authorized Services & Improvements

Benefit Units 874 Including, but not limited to:

● Maintenance of waterways including necessary repairs, cleaning, dredging, 
and water quality. 

● Maintenance of landscape areas in greenbelts, parking areas, and landscape 
strips along Victoria Ave., Harbor Service Rd., and Channel Islands Blvd.

● Flood and storm protection services.
● Costs incurred in the establishment of the District and levy of the special tax. 
● Ongoing administrative fees of the District and the City of Oxnard.

Acres Maintained 
(approx.)

176

Trees (approx.) 783

Annual Increase to 
Maximum Rate

N/A

Fund Balance1 
(6/30/2025)

$323,570 (Total)
$131,348 (Restricted)

Assessment Info

FY 24-25 FY 25-26 FY 26-272

Maximum Rate $444,258 $444,258 $444,258

Applied Rate $444,258 $444,258 $444,258

Operating Budget $445,507 $445,922 TBD

Service Freq. Bi-Weekly Bi-Weekly Bi-Weekly

1 Unaudited and estimated
2 Estimated and Proposed



WAD 1 - FY 25-26 MAINTENANCE/OPERATIONS PHOTOS 38

Weed abatement

Tree maintenance Harbor services 

Irrigation Repairs



Planned Projects
• Annual Palm Prunes/Grid Prunes
• Harbor Service Road Retaining Wall 

Repairs
• Quarterly Harbor Service Road Buffer 

Clearance
• Channel Islands Blvd Slope Natural 

Sound Wall

Current Maintenance Schedule
• Bi-Weekly services (general 

landscape maintenance)
• Maintenance Program - as needed 

repairs/services/supplies (fence 
repairs, irrigation, repainting, 
waterway services, etc.) 

• Monthly inspections/Weekly rounds 
(includes 311 response, general 
debris, graffiti removal, contractor 
management)

WAD 1 - FY 26-27 PLANNED PROJECTS/MAINTENANCE 39



WAD 1 (Mandalay Bay) Overview 40

Formed June 16, 1970 Authorized Services & Improvements

Benefit Units 874 Including, but not limited to:

● Maintenance of waterways including necessary repairs, cleaning, dredging, 
and water quality. 

● Maintenance of landscape areas in greenbelts, parking areas, and landscape 
strips along Victoria Ave., Harbor Service Rd., and Channel Islands Blvd.

● Flood and storm protection services.
● Costs incurred in the establishment of the District and levy of the special tax. 
● Ongoing administrative fees of the District and the City of Oxnard.

Acres Maintained 
(approx.)

176

Trees (approx.) 783

Annual Increase to 
Maximum Rate

N/A

Fund Balance1 
(6/30/2025)

$323,570 (Total)
$131,348 (Restricted)

Assessment Info

FY 24-25 FY 25-26 FY 26-272

Maximum Rate $444,258 $444,258 $444,258

Applied Rate $444,258 $444,258 $444,258

Operating Budget $445,507 $445,922 TBD

Service Freq. Bi-Weekly Bi-Weekly Bi-Weekly

1 Unaudited and estimated
2 Estimated and Proposed



WAD 1 - PROPOSED FY 26-27 PRELIMINARY MAINTENANCE BUDGET 41



Waterways CIP (“Future” Projects)
• Dredging (2025 estimated costs)

• 2017 Depths - $5,360,000
• Original Depths - $9,063,000
• -7’ MLLW At Channel E10 and E7 Only - $1,166,000
• -8’ MLLW At Channel E10 and E7 Only - $1,904,000
• -6’ MLLW At Channel E9 and E2 Only - $655,000
• -8’ MLLW At Channel E9 and E2 Only - $1,103,000
• -6’ MLLW At Individual Docks Only - $178,000
• -8’ MLLW At Individual Docks Only - $217,000

• Seawalls
• City Council 50% Commitment
• Future District Funds Currently Not Sufficient

• Current Estimated Unrestricted Fund Balance
• $192,222

WAD 1 - FUTURE YEAR CIPs 42



QUESTIONS

Future Meeting Dates:

43



Bert Perello
City Council District 1

• Bert Perello: City Council District 1
• Q&A
• 11 am Property Owners Only Meeting

Property Owners – please stay for this!



Q&A

• 11 am Property Owners Only Meeting   Property Owners – please stay for this!

Alex Nguyen: Oxnard City Manager

Michael Wolfe: Public Works Director

Cameron Duncan – Duncan Engineering

Anthony Miller Oxnard Special Districts

Bert Perello City Council District 1

Please come to 
the Microphone 
or wait for us to 

bring it to you so 
everyone can 

hear your 
question.
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