
Welcome to the 2025 Annual Meeting
For Boat Dock Homeowners in Mandalay 

 

•  8:30 am Check in!
•  9 am    Welcome Bill Clark President
•  9:10     Michael Tripp - Harbor Director
•  9:30     Michael Wolfe – PW Director
•  10:00  Anthony Miller – Special Districts
 
• 10:30   General Q/A  

• 11:00 am  PROPERTY OWNERS 
MEETING

FEBRUARY 2025
Annual Meeting



AGENDA
PROPERTY OWNERS MEETING

• Business Meeting / Consent 
Agenda

Treasurers Reports

2024 Minutes

2025 Board Elections

• Team & Status Reports

 Seawall Projects

 Assessment District

 Landscape 

 Water Quality

 Communications
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CONSENT AGENDA
PROPERTY OWNERS CLOSED SESSION

Business Meeting / Consent Agenda
1. Treasurer Reports: Tom Shideler 
2. Review & Approval of 2024 Minutes
3. Board Elections
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Balance Sheet
As of December, 31 2024
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P&L
TOTALS

YEAR END
THIS IS A CLIP OF THE PREVIOUS SLIDE
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And now a message from 
THE COMMUNICATIONS TEAM

1. Do you get our Email Updates?
The Update Signups are available on the 
website – the email lists are not connected 
to our accounting system.

2. Did you get an Invoice by Email?
The mailing addresses and email addresses in our accounting 
system are woefully lacking and frequently out of date. 

If you receive an invoice via email that contains incorrect 
information, please reply to it with corrections!
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And now a message from 
THE COMMUNICATIONS TEAM

If you did not get an 
invoice by email
please fill out a card!

Name:
Marina Address:
Email Address:

OR EMAIL:
treasurer@ChannelIslandsCA.com
Or go to the website to contact us
https://channelislandsca.com/

mailto:treasurer@ChannelIslandsCA.com
https://channelislandsca.com/
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We made a map of all who paid dues in 2024 
most of you are on that map and we thank you!

To those who have paid in 2025
THANK YOU!
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We would like you to talk to your neighbors!
Go to the map and look at how many neighbors 

do not have a circle on them.

Please talk to them about 
the HOA and encourage 

them to join!
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https://channelislandsca.com/2024-paid-dues/
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Motion to Approve
Finances?
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2025 PROPOSED BOARD 
*Nominated for 2025
Names with no asterisk are in office for 
another year. 

•  * William Clark – President 
• Debbie Mitchell - Vice President
• Tom Shideler - Treasurer
•  * Connie Heagy – Secretary 
• Keith Beckwith - Architectural
• Mike Haase - Landscaping
•   * Chuck Carter - Water Quality 
• Bill Scarpino—Seawalls
• * Scott Van Lanken- Membership
 
 

 William  Clark
 Connie Heagy
 Chuck Carter
 Scott Van Lanken
 Nominations

from the floor?

Nominated for 2025
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Motion to Approve?FEBRUARY 2025
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Team & Status Reports

• Seawall Projects
• Assessment District
• Landscape 
• Water Quality
• Communications
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Seawall Project Communications  (HEMLOCK PROJECT)

We have a project page on the website to enable 
communications and facilitate any boat relocations 

required once the project is underway.

If you have a dock and could host a guest boat let us know!

This project is critical to establishing cost estimates and engineering 
plans for ongoing repairs and maintenance, which will require a bond 

to complete.  
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AGENDA
PROPERTY OWNERS CLOSED SESSION

Current Seawall Project Status

West Hemlock Seawall Repairs (3966-3900)
2023: Plans, Specifications and Estimate completed
2024: California Coastal Commission Approved
            Army Corp of Engineers Approved
FEB. 2025: Waterboard Approval STILL PENDING
 
Mandalay Bay Seawall Monitoring Program (update)
The City contracted with Duncan Engineering (Spring 2024)
JAN. 2025 Foundation inspections completed for analysis 
and budgeting
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• Assessment District Budget
• Landscape Budget & Concerns

• Landscape costs
Greenbelts, medians, buffer zones

• Labor
• Electricity
• Water
• Irrigation systems

• Debris removal
• Water Quality Mitigation

 

• UPDATE on last year items
• 2 auto accidents
• Wall repair on Victoria 

The accident costs were paid by 
insurance of drivers.
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FEBRUARY 2024

THANKS FOR COMING




