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DebbieM

From: DebbieM <debbiem@companyv.com>
Sent: Tuesday, April 16, 2019 4:34 PM
To: tim.flynn@oxnard.org
Cc: carmen.ramirez@oxnard.org; bryan.macdonald@oxnard.org; Bert Perello; 

oscar.madrigal@oxnard.org; vianey.lopez@oxnard.org; gabriela.basua@oxnard.org; 
Alexander Nguyen; Luly Lopez; ashley.golden@oxnard.org; shiri.klima@oxnard.org; 
stephen.fischer@oxnard.org; michelle.ascencion@oxnard.org; Kevin.riper@oxnard.org; 
rosemarie.gaglione@oxnard.org; Phillip.molina@oxnard.org; 
CIWHA.board@channelislandsca.com; communications.team@channelislandsca.com

Subject: Pilaster Project and Funding not included in CIP
Attachments: 1-16-18-Pilaster_Project_April_2_follow-up.pdf

 
Dear Mayor Flynn, City Council and Staff, 

The attached letter is in response to the April 2 agenda item Capital Improvements Plan in regards to the Section on 
Seawalls as discussed in comments.  
 
During comments we requested that due to the waterways district not having the anticipated funds needed for any of 
the estimated numbers referenced – and no completed funding district, that the fully permitted (in 2018)  Mandalay Bay 
Pilaster Jacket Repairs project be scheduled and completed ASAP.  
 
In light of the time and funds required to complete the “new” feasibility and the enormous funding gap the Mayor 
responded that if the funds were available it would make sense to move forward with this important repair project. 
 
This project impacts MANY of the worst areas of Seawalls identified by (already paid for) engineering studies, permits by 
the CCC, water Board and Army Corp of engineers and has already been delayed by many years of lack of funding and 
internal  staff changes.  
 
Included in the last pages of document attached are Financial reports showing fund balances. 
 
The HOA Board and the Communications Team for Channel Islands Waterfront Homeowners Association and the 
Seawall Team are available for answering questions and participating in establishing the much need – much delayed 
establishment of a funding district.  
 
We were 90% there working with NBS on establishing a funding district when internal changes brought all work to a 
screeching halt.  
 
The continual depletion of our limited funds for issues unrelated to actual repair work is very frustrating with no fiscal 
plan in place or even on the horizon. Last week it was approved in a committee meeting to take $ 32,400.00 of our 
already limited funds for water quality consultants – with no analysis or agreement on the responsibility of any districts 
and no points on the Public Benefit of the waterways.    
 
Thank you for your prompt attention to this matter! 
I do not know what has to be done to get this project moving but we will do everything in our power to facilitate! 
 
Thank you! 
Channel Islands Waterfront Homeowners Association 
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Seawall Team 
Debbie Mitchell 
Call or text: 1‐310‐804‐2382 
 

 
http://channelislandsca.com/ 
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April 16, 2019 
RE: April 2, 2019 City Council Meeting (Capital Improvements Plan) 
TO: Mayor Flynn 
 
CC:  
City Manager, Alex Nguyen 
Assistant City Manager, Ashley Golden 
Deputy Assistant City Manager, Shiri Klima 
City Attorney, Stephen Fischer 
Chief Financial Officer, Kevin Riper 
City Treasurer, Phillip Molina 

Public Works Director, Rosemarie Gagalione 
Mayor Pro Tem, City Council District 2, Carmen Ramirez 
City Council District 1, Bert Perrello 
City Council District 3, Oscar Madrigal 
City Council District 4: Bryan A. MacDonald,  
City Council District 5: Gabriela Basua,  
City Council District 6: Vianey Lopez, 

 
 
Dear Mayor Flynn, City Council and Staff 
 
First I would like to commend Shiri Klima for excellent work and delivery of the presentation of 
the CIP. 
 
I would also like to thank the Mayor and City Council members for hearing our concerns 
regarding the seawall projects in Mandalay and the agreement by the Mayor that if the funds 
existed the project for Pilaster Repairs should move forward. 
 
A similar statement was made in committee meetings by Council member Mac Donald, to the 
effect that if funds exited for maintenance outside of the projects in the CIP those projects 
should be addressed. 
 
I submitted a Public Records Request for documents related to our Fund Balance and 
transactions to clarify the amount there for moving forward with the Pilaster Repairs. 
The numbers below were calculated in 2017 and agreed upon as a line item in the draft cost 
estimate for Mandalay Bay Seawalls 2017 – 2042 
 

Repair (74) Class 4 and Class 5 Boise Pilasters $476,000 2017 

City of Oxnard Waterways Assessment District Preliminary Cost Estimate Worksheet  7/5/17 DRAFT 
 
Our attached fund balance indicates sufficient funds to begin the Pilaster Repairs, which are 
already fully permitted by all required agencies. 
 
I wanted to clarify what appears to be a continuing misunderstanding in regards to the Project 
Lists for Mandalay seawall repairs. 
There are 2 projects that have been permitted and delayed: (see attached) 

 The West Hemlock  Street Wall Repairs (R&D design plus repairs) 
 Mandalay Bay Pilaster Jacket Repairs  (Pilaster Repairs many locations) 
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The West Hemlock Project was designed as an R&D Project with the end goal of having a re-
surfacing model for application throughout the harbor through a test of 3 processes for repairing 
approximately 320 linear feet of panels to approximately 1” thickness, 33 Pilaster Installations, 
installing approximately 12 temporary steel h-piles in addition to removing and reinstalling 2-5 
concrete guide piles. Due to the R&D nature of this project it was known to be quite expensive, 
with the hope the pay-off would be having a solution for application in other locations. 
 
The Mandalay Bay Pilaster Jacket Repairs is a repair project for installation of 73 concrete 
pilaster jackets, approximately 230 linear feet at the highest priority locations that are indicated 
as needing and benefiting from this solution. 
 
The Mandalay Bay Pilaster Jacket Repairs is the project I am requesting be completed as 

soon as possible as it impacts MANY areas of Waterways 121. 
 
While I can understand requesting a feasibility study for Hemlock and other seawall concerns 
that should not further delay this important Pilaster Jacket Repairs project. 
 
The estimated time needed to develop a funding mechanism is close to 2 years and cannot be 
initiated without the findings of the feasibility study that is underway. These repairs are designed 
to extend the life of the seawalls and have been planned to address the structures on the list of 
highest priority according to the engineering studies and monitoring provided by TranSystems. 
 
The estimated cost for this Project $476,000 as estimated in 2017 
See Balance sheet as of year end 2018 
 

Regarding Future Funding 
 
I strongly request that our meetings be reestablished with NBS to continue and complete 
the design of the funding district! 
 
Current expenditures that were not a part of the budget for waterways 121 
$160,000 for a feasibility study 
$  32,400 for water quality testing 
 
Please note that there was a decision made in the Public Works and Transportation 
Committee meeting on April 9th to appropriate $32,400 from Waterways fund 121. 
This was presented and approved by committee  without discussion on as to the way these 
funds were appropriated from the districts. 
The public benefit was not included in the funding split consideration. 
 
Past documents for the Waterways 121 district assign Water Quality responsibility to the City, 
County and the developments of Westport and Seabridge. 
 

City Council Public Works and Transportation 
Committee  

Apr  9, 2019 - 
11:00 AM  

01h 13m Agenda  Video 
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Background on Funding 
 
In 2006 the city recommended tripling our assessment. 

Going from  $450,000  a year to  $1,350,000 

13 years later – we would now have $17,550,000 

Representatives from Mandalay Bay Waterways fund 121, Channel Islands Waterfront 
Homeowners Association were meeting regularly with City Staff and NBS until April 2018 when 
staff changes halted all meetings. 

We would like to arrange to meet with any City Council or Staff members to 
return to the work on funding!!! 

Sincerely 

Debbie Mitchell 

communications.team@channelislandsca.com 

1-310-804-2382 

 
 





























PREPARED 01/31/2019, 11:01:24                            2018 BALANCE SHEET                                               PAGE     1
PROGRAM  GM263L                                                                                            ACCOUNTING PERIOD 16/2018
CITY OF OXNARD                                                                                             Suppression = N
------------------------------------------------------------------------------------------------------------------------------------
121  WATERWAYS ASSESSMENT DIST
                                                                               DEBITS             CREDITS
------------------------------------------------------------------------------------------------------------------------------------
      ASSETS

 101.01-00     CURRENT ASSETS / CASH WITH TREASURER                        966,171.89
 101.10-00     CURRENT ASSETS / FAIR MARKET VALUE ADJ                                           10,616.56
 101.12-00     CURRENT ASSETS / A/R                                               .00
 101.15-00     CURRENT ASSETS / A/R IN COLLECTION                                 .00
 101.27-00     CURRENT ASSETS / ALLOWANCE FOR UNCOL-COLL.                         .00
 101.28-00     CURRENT ASSETS / ALLOWANCE FOR UNCOL-BILLD                                             .00
 101.54-00     CURRENT ASSETS / DUE FROM  OTHER GOV'TS                       8,794.94

               TOTAL ASSETS                                                                                       964,350.27

      LIABILITIES

 201.11-00     CURRENT LIABILITIES / ACCRUED VOUCHERS PAYABLE                                   39,582.03
 201.12-00     CURRENT LIABILITIES / ACCRUED A/P - MANUAL                                             .00
 201.13-00     CURRENT LIABILITIES / UTILITY BILLING PAYABLE                                    12,415.58
 201.14-00     CURRENT LIABILITIES / ACCRUED WAGES PAYABLE                                            .00
 201.21-00     CURRENT LIABILITIES / RETAINAGE PAYABLE                                                .00
 201.51-00     CURRENT LIABILITIES / CLEARING ACCT-CREDIT CARD                                        .00
 203.11-00     CURRENT LIABILITIES / DUE TO OTHER FUNDS                                          5,171.21
                                                                                            =============
               TOTAL LIABILITIES                                                                57,168.82

      FUND EQUITY

 302.11-01     FOR ENCUMBRANCES-CURR.YR. / FOR ENCUMBRANCES-PRIOR                                     .00
 302.11-02     FOR ENCUMBRANCES-CURR.YR. / PRIOR YEAR                                                 .00
 305.21-00     NET ASSETS / DESIGNATED/AUTH PROJECTS                                                  .00
 305.51-00     NET ASSETS / FUND BALANCE PRIOR YEAR                                                   .00
 305.52-00     NET ASSETS / NONSPENDABLE                                     4,106.00
 305.54-00     NET ASSETS / RESTRICTED                                                                .00
   FUND BALANCE                                                                                911,287.45
                                                                                            =============
               TOTAL FUND EQUITY                                                               907,181.45

               TOTAL LIABILITIES AND FUND EQUITY                                                                  964,350.27
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