WELCOME TO
THE
February 9, 2019
Annual Meeting

Have you paid your dues?






Agenda Feb 9™ 2019

d CALL TO ORDER
d CITY OF OXNARD PRESENTATION
1 HBCA HARBOR UPDATE

d MEMBERS ONLY MEETING



Honored Guests
= Mayor- Tim Flynn
= City Manager- Alex Nguyen

= Public Works Director-
Rosemarie Gaglione
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Scaling/Erosion



Waterway Capital Improvement

Program
= TranSystems

= An engineering firm specializing in
harbor development
= Recommendations
= Remove and Reface the outer surface
= 20-25 year period
= 80 million dollar project



MAYOR City Manager  Public Works
TIM Alex Nguyen Director
FLYNN Rosemarie
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Repailr Update

February 9, 2019

Rosemarie Gaglione, P.E.
Public Works Director
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The Problem is Reactive Aggregate

 The seawalls are made of concrete, which is a mixture of
Portland cement, sand and aggregate or small rocks.

« Cement is alkaline, and it can react with a non-crystalline
form of silicon dioxide in some aggregate: alkali silca
reactivity (ASR).

e This causes the rock to expand, separating it from the
concrete and the steel reinforcing bars in the wall.

* The catalyst is water,; if you could seal all water out, you
would be able to stop the reaction from continuing, but you
could never reverse |it.

 The seawalls are exposed to lots of water



Recently Completed Projects

e 2012 Condition Assessment
o 2014 Slope Protection & Filling Footing Gaps
e 2016 Kingsbridge Way Wall Repair Work



TranSystems Recommendations

* Pilaster Repairs
o Construct concrete jacket over existing pilasters

 Weep Hole Installations
o Adjust location of weep holes to increase water drainage in order
to relieve hydrostatic pressure on the wall

* Boise Panel Repairs
o Hydroblast 1-inch of weak concrete on the wall face, install a
Fiber Reinforced Polymer (FRP) form and inject resin between
the form and Boise wall face

o Zurn Wall Repairs
o Hydroblast up to 4-inches of weak concrete on the wall face and
place new pneumatically applied high strength, low permeability
concrete



Alternative Analysis

o The estimated cost to repair the seawalls with these methods is
approximately $90 million in 2017 dollars.

o Public Works staff has the following concerns:

Value engineering had not been performed

The repairs would be superficial in nature

The underlying mode of deterioration would continue

The deteriorating concrete would no longer be visible

The life expectancy could be 20 — 40 years: what is the life cycle cost?
The costs were not adjusted for inflation

The first project came in quite a bit over the engineer’s estimate



Alternative Analysis

 Public Works staff has recommended an alternatives analysis be
conducted to determine the best design option that would be both
cost effective and provide a longer lasting repair.

 On October 11, 2018, the City issued a request for proposals (RFP)
for a Mandalay Bay seawall repair feasibility study and construction
documentation at 3900-3966 West Hemlock Street, which is the
first section of seawall to be repaired.



Feasibility Study

The Repair Feasibility Study will provide recommendations for
seawall repair for the entirety of Mandalay Bay.

 TetraTech will provide engineering services to the City of Oxnard to
determine what options are available for repairing the existing Zurn
and Boise type seawalls in Mandalay Bay.

« TetraTech will provide a value engineering review throughout the
feasibility study. The purpose of this review is to evaluate preliminary
study findings to determine whether the City’s functional objectives
can be met more cost effectively through a different design
approach.

« The feasibility study is anticipated to take three (3) months to
complete.



Construction Documentation (3900 — 3966 West Hemlock)

TetraTech will finalize the design concept
selected through the Feasibility Study,
and provide construction documentation
for the seawall repairs along 3900-3966
West Hemlock Street. (Other sections to
follow)

They are required to produce seawall
repair system plans, specifications, cost
estimates, and to determine installation
methodologies.

The construction documentation s
anticipated to take nine (9) months to
complete.



We understand that this is frustrating for many of you; you believe
that there is already a design in hand and that we should use it.

But we believe there may be a better, cheaper and more long lasting
solution

Minimizing costs and maximizing the life of the work is in the best
interests of both the City and residents

To undertake a project such as this without performing a value
engineering analysis is not best practice

This project is being managed by engineers; we are not emotionally
attached to any outcome; we want the best solution



Questions?
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Update






Update



100% of the money
donated to HBCA is
used to pay Consultant
and Attorney Fees.
0% administration! 0%
on overhead!

ABOUT HBCA

We are your friends, neighbors and boaters.
You've seen us educating and advocating for
issues that impact our Harbor and Beaches.

Harbor&Beach Community Alliance was
created to preserve public access to coastal
land. Oppose Harbor and Beach development
that is not in the interests of the community
and the environment. Communicate with local
community and government agencies to
protect public safety and access.



Honored
Guest

District 1 City
Councilmember

Bert Perello



Closed Session for
Members Only



MEMBERS ONLY MEETING

If you do not live or own a home within the
boundary below please leave while we conduct
the business portion of our meeting.



AGENDA CONSENT AGENDA MATTERS

>Minutes of 2018 Annual Meeting
>Treasurer's 2018 Report
>Proposed Budget: 2019
>Election of Board

COMMITTEE PRESENTATIONS

>Seawalls
>>Landscaping
>Communications



2018 Board of Directors

President- Bill Clark
Vice President- Bob Freeland
Treasurer- Matthew Steinorth
Secretary- Tom Shideler
Landscape Chair- Keith Beckwith
Seawalls/Website- Debbie Mitchell
Waterways- Lee Hilbert



Business Meeting-

Consent Agenda

2018 Annual Meeting
Minutes

2018 Treasurer’s Report
2019 Proposed Budget



Consent Agenda

CONSENT AGENDA MATTERS

> Minutes of 2018 Annual Meeting
>  Treasurer's 2018 Report

>  Proposed Budget: 2019

> Election of Board

COMMITTEE PRESENTATIONS

>  Seawalls
> Landscaping
>  Communications
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Consent Agenda

CONSENT AGENDA MATTERS

> Minutes of 2018 Annual Meeting
>  Treasurer's 2018 Report

> Proposed Budget: 2019

>  Election of Board
COMMITTEE PRESENTATIONS

>  Seawalls
>  Landscaping
>  Communications



Election of 2019 Ofticers

CONSENT AGENDA MATTERS

> Minutes of 2018 Annual Meeting
>  Treasurer's 2018 Report
>  Proposed Budget: 2019

> Election of Board

COMMITTEE PRESENTATIONS D Bill Clark

> Seawalls (1 Matthew Steinorth
>  Landscaping

>  Communications D BOb FfGEland



Committee Presentations

> Seawalls
> Landscaping
> Communications



Seawall Update

The Board’s role on behalf of the owners
and residents of Mandalay Bay is to:

Monitor Maintenance and Advocate for
the Timely Repair and Maintenance of the
Mandalay Bay Seawalls and Channels.



Seawall Update

Current Assessment

Current assessment unchanged since 1993

Total annual assessment revenue $501,706

In the future we will have to vote
on a measure to 1ncrease our
Assessment.



Seawall Update

The City recommended tripling our assessment in
2006



Seawall Update

The City recommended tripling our assessment in
2006

Current Assessment range $453 to $1,586
(Average $ 593)

Triple the assessment to $ 1,359 to $ 4,758
Average Tax $ |,779 ( Average increase $ |,186)
Total Revenue- $ 1,350,000
( Increase of $ 900,000 per year)
($900,000+%$250,000) X 12 years = $ 13,800,000

THAT WAS IN 2006



Seawall Update

2018-2019

November |3, 2018 City Council Meeting Approval of
First Amendment to Agreement for Ongoing Water
Quality Sampling, a Nutrient Study, and a Long-Term
Water Quality Plan at the Channel Islands Harbor

In the amount of $315,806,00

Proposed District Percentage Split
Waterways Zone | 55%

Waterways Zone 2 9% WE OPPOSED!
Seabridge CFD 4 23% Many speakers represented
Westport CFD 2 | 3% CIWHA

Measure O was used



Seawall Update

2018-2019

December 12, 2018 — Presentation to

Mayor Flynn, City Manager — Alex Nguyen, Public
Works Director- Rosemarie Gaglione, Council
Member Bert Perello, City Attorney Carl Fisher.
We were concerned about the RFP for a
“Feasibility study of sheet pile”’

Feb 5, 2019 City Council Voted to Approve

a budget appropriation in the amount of $163,43 |
from the fund balance of the Waterways Assessment
District (Fund 121) to establish a budget for
engineering services for seawall repair.



Seawall Update

Feb 5, 2019 City Council Voted to Approve

a budget appropriation in the amount of $163,43 |
from the fund balance of the Waterways
Assessment District (Fund 121) to establish a
budget for engineering services for seawall repair.

We opposed - plans for Pilaster Repairs had been designed
and fully permitted and were finally permitted last February,
following a 3 year delay.

They voted to approve



Seawall Update
$ I 6 3 ’4 3 I To be taken from Waterways Fund

1. The budget for Fiscal Year 2018-2019 for the Waterway Maintenance Assessment
District 1s hereby approved as follows:

Landscape Maintenance $379.167
Waterway Maintenance 90,000
Overhead, City Staff and Consulting Services 47,682
County Collection Fee 1.395
$518,244

Total Budget Requirements $518,244

Less Max Assessment Levy (491.,835)

Net (26,109)
Required Surplus Fund Balance Transfer 26,109
County Assessment Roll $491,835

2. The cost of $518,244 for maintaining and operating channels, parking and landscaping
shall be borne by the District.




Seawall Update
$ I 6 3 ’4 3 I To be taken from Waterways Fund

1. The budget for Fiscal Year 2018-2019 for the Waterway Maintenance Assessment
District 1s hereby approved as follows:

Landscape Maintenance $379.167
Waterway Maintenance 90.000
Overhead, City Staff and Consulting Services 47,682
County Collection Fee 1.395
$518,244

$ 491,835
-163.,43 |
$ 328,404




Water Quality Update



























For concerns or comments call-

Keith Beckwith  (805) 338-4466
Jeri Cooper - City of Oxnard

(8035) 200-5334
Jeri.cooper@oxnard.org






Questions and Answers



Stay Connected

CIWHOA Website (www.channelislandsca.com)

Next Door (www.nextdootr.com)
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